Introduction Outline
INFORMATION:  Introduction to what the podcast’s mission is, what we will do and how we will execute it. 
I.  Introduction
	A.  Attention (There is a dearth of leadership training for junior leader’s in today’s military – you receive no formal leadership training between command delivered PO indoc and the CPO 365 program). 
	B.  Motivation (junior leaders need development in both how to receive from senior leadership as well as how to perform as junior level/small unit leaders)

	C.  Overview (This will be focused on the audience of junior to mid-grade enlisted/Culinary Specialist Chief on submarines is my frame of reference/regardless of focus, the concepts and discussion is open to and will benefit EVERYONE). 
II.  Body
	A.  Main Point 1 (Mission)
		1.  Sub-point (Why the hell am I doing this?)
		2.  Sub-point (What am I trying to accomplish?)
		3.  Sub-point (How am I going to accomplish it?)
	B.  Main Point 2 (Your Role)
		1.  Sub-point (Individual – Use it)
		2.  Sub-point (Individual – Better yourself / insight & experience)
		3.  Sub-point (Organization – Better others / better the process)
III.  Conclusion
	A. Summary (Re-cap main points)
	B. Re-motivation (junior leader development to perform as junior level/small unit leaders)
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